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here you’re young, there are a lot of firsts. The Donaghue Trustees staged
the Foundation’s first ever planning retreat last October 2nd, spending a day

in the company of advisers and consultants at the inviting Saybrook Point Inn to
work on a five-year plan for the Foundation. The shoreline scenery and salt air, the
tasty food and refreshments, the spirited presentations and discussions — all went
together to create a memorable day — and a most productive one. Although
Trustee Ray Andrews maintained that the event was actually the second retreat —
he claims to have held a solitary one in his den in 1994 — he submitted no proof,
and the day was held to be an inaugural occasion.

After Sheilah Rostow, representing Trustee Fleet Bank, outlined
the Trustees’ new spending policy, those in attendance were
treated to four presentations to set the stage for the day’s discus-
sions. Trustee Ray Andrews displayed the Foundation’s collection
of annual reports and traced the evolution of policy and practice
through the past decade. Consultant Charles Kuchenbrod out-
lined the current health care context as highlighted in the Insti-
tute of Medicine’s recent Crossing the Quality Chasm report. Dr.
Lynne Garner, Director of Program Development and Evaluation,
reported on her informal survey of advisers designed to settle on
a timely interpretation of “practical benefit.” And Dr. TV Rajan,

Chair of the Donaghue Investigator Advisory Committee, offered some thought-
provoking observations on research priorities for the Foundation.

After a light waterfront lunch in the bright sunshine and fresh air, the participants
divided into discussion groups to tackle several areas of planning headlined by pro-
vocative questions like, “For Donaghue, what is research, anyway?” From the small
groups emerged a number of helpful insights, and there was encouraging consen-
sus about the Donaghue fundamentals, an excellent platform on which to erect a
five-year Foundation plan.

As the day drew to a close, there was also consensus about the day itself. Aside
from some regrets that there had been no visit to the health spa and no moonlight
boat ride, the day was deemed complete and the basis for a second (or third) such
event in the near future. All that is needed is a good excuse. D

Donaghue Retreat: Reflect, Rekindle, Reinforce, Resolve
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t seems that none of us want our behavior discussed, evalu-
ated, or — heaven forbid — changed. The fact that we

cling tenaciously to our habits contributes to the key role
played in human health by patterns of behavior. The dic-
tionary rather evenhandedly defines “behavior” as “the
response of an individual or group to its environment,”
but in our careless jargon the word takes on a distinctly
negative aura, hinting of mental issues or substance abuse
problems. In truth, the term covers a very wide and neutral territory of habits,
interactions, and lifestyle, and to Donaghue, human behavior is very important
because we repeatedly see its effect on health and well-being. “Behavior” is in
the Donaghue Dictionary because voluntary individual or group habits “up-
stream” often produce health problems resulting in poor quality of life and avoid-
able costs “downstream” — and therefore warrant research effort.  D

I Maggie Willard
Departs

There has been an empty chair
in the Donaghue office since the
November departure of Maggie
Willard, who was associated
with the Foundation for nearly
seven years, first as Fleet Bank’s
Trustee representative and then
as an invaluable Director of Op-
erations. Maggie joined the Hart-
ford Foundation for Public Giving
to fill a new and challenging
position as Donor Services Officer.
The Trustees and staff thank her
for all she has done and wish her
all the very best. D

“The shoreline
scenery and salt
air, the tasty food
and refreshments,
the spirited pre-
sentations and
discussions —
all went together
to create a memo-
rable day — and
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one. …”




